GRAND TRAVE

Marihuana Revenue Funds Scoring Matrix

Point Scoring Domain Notes
Value
1-20 Alignment with GTC's Does the project demonstrate leadership in
Mission & Vision providing responsive, effective, quality service to
our community? And does it foster innovation and
collaboration within the community to cultivate a
vibrant place for all to live, work, and play?
1-30 Alignment with One or More | Does the project aim to:
of GTC's Strategic Goals Plan for sustainable growth and innovation?
Help the County recruit and retain qualified staff?
Help the County build trust and transparency?
Focus on the needs of the community?
1-20 Service Need Does the project address gaps and/or expand areas
of inefficiencies?
1-10 Organizational Strength Expertise, ability to collaborate, capacity to take on
project, etc.
1-10 Lack of Other Funding Little or no other funding options available for
Sources project
1-10 Subjective Scoring Quality of the application, innovation represented

in the project, community
partnership commitment, letters of support

Maximum Possible Points: 100

Details of this scoring matrix are subject to change.




